BUYAMBE INVESTMENT CO.LTD QUALITY IS OUR PRIORITY PRIORITY

FAST DELIVERY

We provide you with timely delivery of your cargo
anywhere safely and within the appointed time. With
us time is of essence and ontime delivery is a
habbit.




CONTAINER AND CARGO, IMPORT AND EXPORT
TRANSPORT AND LOGISTICS CLEARING AND FORWARD

THE

BUYAMBE INVESTMENT CO.LTD is a
Tanzania container and cargo, Import and
Export Transport and Logistics, Clearing and
forward Investment which was established

2017 in 2018 Buyambe Investment was registered as
Transportation with Head office in Kurasin Area
Dar Es Salaam Tanzania.

BUYAMBE INVESTIMENT is structured so as to
service better our growing number of our client.

Our operation system is updated regularly so

as to improve our services and to ensure that our

customers are getting the best out of our services.

operates in various countries mainly as Transportation on the integrated
global experience of the firm’s and Personal. Buyambe provides multi-
displinary Transportation services for all stages of a project cycle from
container and cargo, Import and Export Transport and Logistics, Clearing and
forward

Our experience covers wide range of container and cargo, Import and
Export Transport and Logistics, Clearing and forward. We are able to
mobiliser quickly and work efficiently in difficult circumstances with limited
facilities. Our combination of specialist staff expertise and development
project experience has proved particularly appropriate in all area of east
Africai.e Tanzania, Zambia, Kenya, Uganda, Rwanda and Burundi.

In order to ensure that our projects are executed on time,
our operation is structured as shown
in flow chart below.
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TECHNICAL SPECIALIST




CONTAINER AND CARGO, IMPORT AND EXPORT
TRANSPORT ANDLOGISTICS CLEARING AND FORWARD

OUR

o ur values define who we are. They are the fundamental beliefs of our global organization. They guide

our actions and behavior. They influence the way we work with each other —and the way we serve
our clients.

Every day, each one of us makes choices and decisions that directly affect the way we experience each
other and the way our clients experience us. Our values give us confidence that we are using the same
principles to help us make these decisions throughout our organization.

INTEGRITY ¢ COMMITMENT
Integrity always comes first. Honesty, truthfulness, We never let down any of our clients and partners.
andsincerity areall valueswe hold atthe forefront. Wearecommittedtosatisfyingtheclientbyalways
We inspire trust in each other and our clientsby being there. We maintain close communication
saying what we mean, matching our behaviors with all of our clients throughout the whole project
to our words, and taking responsibility for our life.
actions. We are always fair and ethical even in the
most difficult situations. ROBUSTNESS

Buyambe is the fastest growing Investment in
LOYALTY Tanzania. With a life less than a decade,
At BUYAMBE We build positive, long-term container and cargo, Import and Export
relationships with our clients, partners, vendors, Transport and Logistics, Clearing and forward
and colleagues that are built on trust, respect, Investment.
and collaboration.

(o]
BURSARIES

Our Company is dully registered in Tanzania as per
attached of registration certificate, and our registered
offices are situated along Mandela road at Kurasini
area on plot no. 734 Kindly find attached herewith
other copier of our legal status of the Company.

COURSES

To maintain technical expertise with current Logistics and
Transportation methods Buyambe sends its staff on
various courses throughout the year. We have special
program to make sure that all senior staff are possessing a
post graduate qualification, from 2020, two staff are
sponsored for Master program.

ROBUSTNESS INTEGRITY
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CLEARING AND FORWARD

OUR

We are trusted by our client all over Tanzania, some of our clients are listed hereunder and the list is still

growing
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OUR

Established in 2018, the overall turnoverof

AMBE entirely related to engineering increased
by 666% approaching 800 million TZS by the end
of the year 2019. In 2020, the projected turnover
was surpassed by 50% recorded an annual turnover
of 2.1 billion which is equivalent to 173% increase in
annual turnover.In2019theturnoverincreased by
5%, while theyear2020, theannualturnover
increased by 46%, in 2017 the annual turnover rose
to 5.1 billion which translates to 75% increase. In
2018 annual turnover decreased to 4.6 billion
which is equivalent to a decrease of 9%. Apart
from a tough and competitive condition in reference
markets in 2020 BUYAMBE Annual turnover
increased to 5.1 billion which equal to the increase
of 11% from the previous year. Apart from all of
that BUYAMBE still has maintained an exponential
growing turnover level, delivered positive net cash
flow and produced increasing operating net profit.
The project turnover in 2020 is expected to be in
excess of 6.1 billion [21% increase].
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Team

People are our most valuable asset, BUYAMBE
offers its clients a competitive team of experts
passionate and driven to make the difference.
More than 85% of our professionals hold university
degrees in the all-relevant fields of the company
activities.

BUYAMBE looks with continuity at the latest
learning, updating and training opportunities for a
human resource, devoting with excitement and
belief part of the income for the implementation of
training and research program on the core

business of the company.

CONTAINER AND CARGO, IMPORT AND EXPORT,
TRANSPORT AND LOGISTICS, CLEARING AND FORWARD

The outcome is result-oriented experts, continuously
investing in their skills to maximize the quality of the
rendered services, while creating viable advanced
engineering solutions that assure the client’s
maximum success and return on investment. Despite
of the growing number of professionals working
within BUYAMBE, the team turnover rate has
remained for years below 5%, granting continuity
and consistency of response and quality delivered
to the clients. We hold the record of having the
lowest employee- turnover among our peers of
consulting firms. We understood early on that a
satisfied professional is an asset that makes a
satisfied client. The work force distribution by
education, gender and the number of staff
permanent staff are shown in figures below.




CONTAINER AND CARGO, IMPORT AND EXPORT,
TRANSPORT AND LOGISTICS, CLEARING AND FORWARD

SCOPE OF SERVICES

BUYAMBE INVESTMENT CO.LTD is a Tanzania
container and cargo, Import and Export Transport

and Logistics, Clearing and forward. The various 3 IMPORT AND EXPORT
activities undertaken by the firm are divided into the Compliance and Total Quality Assurance of your shipments
following departments: with the expertise of Intertek. Focus on selling your

products to your target import and export countries.
BUYAMBE INVESTMENT provide assurance for
consumers, brands and companies that products comply
with the importing countries regulatory standards.

1. CONTAINER AND CARGO

a. Lo Cargo
Container Package Cargo

¢. Tank container: Tank containers are used 4. CLEARING AND FORWARD

for transporting liquids or chemicals BUYAMBE INVESTIMENT CO.LTD Clearing & Forwarding
d. Flat rack containers are used for Company Limited was established in 2018, under the

transporting goods with unique Companies Ordinance (Cap 2002), with the objectives of

dimensions. This is possible because a flat providing the best services in clearing and forwarding

rack container has no sides operating in import and export business internationally.

2. TRANSPORT AND LOGISTICS

When it comes to time to market and cost-effective
supply chain systems, optimized logistics platforms are
key-performance drivers. Space utilization, leaner and
automated processes, enhanced picking and shipping
operations are some drivers for efficiency

Shorter product life cycles make planning for demand

/g\
fluctuations troublesome. Agile and scalable ¢ -
warehouse management should use timely and
accurate information not only to monitor inventory
accuracy but also to adapt to fluctuations in demand.




To maintain the high standard of professional
services it offers, BUYAMBE employs highly
qualified personnel, all members of their
respective societies or institutes. There are
permanent staff who are operating at the
headquarter office in Dar Es Salaam - Tanzania.
BUYAMBE also employs staff on ad hoc basis
ranging from 45-60 depending on the number
of the projects in hand.

During the period of growth, BUYAMBE
broadened its range of professional services to
meet the growing demand. The Multi-
Disciplined project teams comprising of more

than50 pdexsmas

Allows BUYAMBE to organize and manage from
study stage straight through design and
construction to satisfactory handing-over.
BUYAMBE is familiar with local laws and
regulations, material resources, regional and
cultural problems, modus operandi of different
Ministries in operation of projects comes handy
to the project’'s management and team
members; this makes the operation and
execution of the project in Tanzania to be easy
and tenable. To ensure impartiality to its clients’
professional status, BUYAMBE strongly adheres
to the Transportation code of ethics and
maintains an independent status.
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Our footprints are everywhere in Tanzania




CONTAINER AND CARGO, IMPORT AND EXPORT,
TRANSPORT AND LOGISTICS, CLEARING AND FORWARD

QUALITY

Take
measures
to Improve

Identify a

Problem Area

Analyse the
Assessment

Compare Identify

Results

Indicators

prepare
Criteria

The company quality management system consists
of the following elements.

Quality assurance system managed by BUYAMBE

A TARGETS

BUYAMBE INVESTMENT CO.LTD has focused
targets, to capture the market in the new
development zones. and well parentage of
business in the upcountry side where
transportation sector is booming.

B. STRENGTH

BUYAMBE INVESTMENT CO.LTD has well
experienced technical and professional staff

committed to their work.

(-]

The BUYAMBE INVESTMENT
CO.LTD is focused on quality
assurance, in line with Norm EN
ISO 9000. This system enables
the firm to fulfil the
organizational responsibilities
and measures in everyday work.
The quality Transport, import
and Export is constantly updated
and adopted to the requirements

C. OBJECTIVES

BUYAMBE INVESTIMENT CO.LTD has clear
objectives as Customer Satisfaction is our Goal.

*Quality is our priority.
*Customers will see us as integral to their success.

*We will anticipate their needs
and deliver on every commitment we make.

STAFF AND ORGANIZATION STRUCTURE

The firm activity over the years has grown into
multidisciplinary organization to meet the needs of
public and private clients within Tanzania, focusing
on project management,
Export

container and cargo,

and and

Import
Clearing and forward is a key part of all services to
customers and comes not only from the strong
technical base but also from the business-based
approach and from the collaborative one.

Transport Logistics,




The Buyambe provides services pertaining to
consultation, investigation, preparation of
economic report and technical reports, design,
design review, contract administration and
supervisions of civil and water works.

BUYAMBE offers its clients the benefits of its
advanced technological services in all facets of
technical deliverables. Our long-term staffs are
assigned to projects taking full account of their
familiarity with the specific type of work, their

CONTAINER AND CARGO, IMPORT AND EXPORT
TRANSPORT AND LOGISTICS CLEARING AND FORWARD

with other members of the team. Periods between
assignments are spent in the head office or one of
the regional offices to update individual technical
expertise and give feedback to head office on project
support.

A very important feature of BUYAMBE is that all
management and senior staff have lived and worked
in East Africa for a substantial part of their careers.
This ensures a real understanding of conditions in the
field and adequate language capacities, facilitating

experience in the region or similar areas and their . effective relationship with project team memb

previous work
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FAST DELIVERY

We provide you with timely delivery of your cargo
anywhere safely and within the appointed time. With
us time is of essence and ontime delivery is a

BUYAMBE INVESTMENT CO.LTD
P.O BOX 19034, KURASIN, TOM ESTATE
DAR ES SALAAM
TANZANIA
TEL +255688303750
EMAIL: INFO@BUYAMBE.CO.TZ,

WEBSITE: WWW.BUYAMBE.CO.TZ
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